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EQUAL OPPORTUNITIES, INCLUSION AND NON-DISCRIMINATION POLICY

Introduction

At Codel, we believe that successful companies are not built solely through technology, products,
and projects. Successful companies are built by people.

Over the years, we have had the opportunity to work with customers, partners, and professionals
from a wide range of backgrounds, cultures, industries, and areas of expertise. This experience has
reinforced our belief that diversity, mutual respect, and equal opportunities are essential
foundations for innovation, sustainable growth, and long-term business success.

As a company operating in the fields of industrial automation, robotics, digital transformation,
software development, and the integration of complex logistics and manufacturing systems, we face
challenges every day that require creativity, collaboration, and openness to new ideas. We recognise
that the different experiences, perspectives, and skills of our employees and partners are among
Codel’s greatest strengths.

For this reason, we are committed to fostering an environment in which every individual is valued
for their knowledge, abilities, professional conduct, and contribution to the team, regardless of
personal characteristics or circumstances unrelated to their work.

This Policy reflects our commitment to equal opportunities, respect for human dignity, and the
prevention of all forms of discrimination.

Our Principles

Respect for people is one of the fundamental principles upon which Codel is built.

Our relationships with employees, customers, suppliers, business partners, and the wider
community are based on professionalism, fairness, integrity, and mutual respect. We believe that
everyone has the right to work and collaborate in an environment where they feel respected,
valued, and treated fairly.

We do not tolerate discrimination, harassment, intimidation, bullying, humiliation, or any form of
unfair treatment. Such behaviour is inconsistent with the values we seek to uphold as an
organisation.

These principles apply equally to all individuals with whom we interact, regardless of their position,
role, or nature of their relationship with the Company.

Equal Opportunities in Employment and Professional Development

Codel seeks to attract, develop, and retain talented individuals whose knowledge, expertise,
commitment, and professionalism contribute to the success of our projects and the continued
growth of the Company.

Decisions relating to recruitment, promotion, compensation, allocation of responsibilities, project
participation, training opportunities, and professional development are made on the basis of
objective business criteria, professional qualifications, experience, performance, and potential.

We strongly support continuous learning and personal development. The industries in which we
operate evolve rapidly, requiring ongoing investment in knowledge and skills. Therefore, we
encourage employees to pursue professional education, certifications, technical training, and
participation in challenging projects that contribute to both personal and organisational growth.
We believe that opportunities should be available to individuals based on their abilities and
achievements, regardless of their personal background or life circumstances.

Diversity as a Business Strength

In engineering and technology-driven industries, the best solutions are often created when people
with different experiences and perspectives work together.

Codel views diversity not merely as a social responsibility, but as a business advantage. Different
educational backgrounds, professional experiences, generations, cultures, and ways of thinking
contribute to better decision-making, greater innovation, and a deeper understanding of customer
needs.

Our teams bring together professionals from a variety of disciplines, including automation
engineering, software development, robotics, project management, industrial systems integration,
consulting, and business development. We believe that collaboration across disciplines is essential
for delivering complex and innovative solutions to our customers.

By encouraging diversity of thought and experience, we strengthen our ability to solve problems,
adapt to change, and remain competitive in a rapidly evolving market.

Page 4/5



1.5 Respect in Everyday Communication

The way we communicate is a reflection of our organisational culture.

We expect all employees and representatives of the Company to communicate professionally,
respectfully, and constructively, whether working in the office, at customer sites, remotely, or
through digital communication platforms.

Offensive remarks, inappropriate behaviour, personal attacks, intimidation, harassment, or
discriminatory conduct are not acceptable under any circumstances.

Open discussion, professional debate, and the exchange of different viewpoints are encouraged and
considered essential to innovation and continuous improvement. However, such discussions must
always be conducted in a manner that respects the dignity and opinions of others.

1.6 Leadership Responsibility

Leaders and managers play a critical role in creating and maintaining a culture of inclusion, fairness,
and equal opportunity.

Those in leadership positions are expected to lead by example, make objective decisions, support
employee development, and address inappropriate behaviour promptly and fairly.

An inclusive culture is not created solely through policies and procedures. It is built through everyday
actions, professional conduct, and the way individuals interact with one another.

For this reason, leadership accountability is a key component of Codel's commitment to equal
opportunities and mutual respect.

1.7 Relationships with Customers and Business Partners

The principles outlined in this Policy extend beyond our internal operations and apply equally to our
relationships with customers, suppliers, subcontractors, consultants, and other business partners.
We are committed to conducting business in a professional, respectful, and non-discriminatory
manner. We seek to work with organisations that share similar values and that are committed to
ethical business practices and respect for individuals.

We believe that long-term business success is built on trust, professionalism, transparency, and
mutual respect.

1.8 Commitment to a Modern and Inclusive Workplace

The modern workplace continues to evolve through advances in technology, digital communication,
international collaboration, and new ways of working.

Codel embraces these changes while remaining committed to ensuring that all individuals are
treated fairly and respectfully, regardless of whether they work on-site, remotely, in hybrid
environments, or as part of international project teams.

We recognise that inclusion also means ensuring that individuals have the opportunity to contribute,
develop, and succeed within an environment that values their ideas, expertise, and professional
contributions.

1.9 Continuous Improvement

As society, technology, and business practices evolve, so too must our approach to inclusion, equal
opportunities, and professional development.

Codel is committed to regularly reviewing and improving its policies, practices, and organisational
culture to ensure that they continue to support a fair, respectful, and inclusive working
environment.

Our goal is to build an organisation where talented people want to work, grow, collaborate, and
contribute to meaningful projects, and where business success is achieved through professionalism,
innovation, responsibility, and respect for every individual.

1.10 Conclusion

At Codel, equal opportunities, inclusion, and mutual respect are not simply compliance
requirements. They are core values that shape the way we work, the way we collaborate, and the
way we build relationships with employees, customers, and partners.

We believe that diversity of experience, perspective, and expertise makes us stronger as a company
and enables us to deliver better solutions for our customers and society as a whole.

Through our commitment to fairness, professionalism, and inclusion, we strive to create an
environment where individuals can achieve their full potential and contribute to the long-term
success of the Company.
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