o CODEeL

Certification

1SO 9001:2015 1SO 27001:2013

Document type and number:

61 260624 04 Date: 24.06.2026.

Issue: | CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY GUIDELINES

CORPORATE SOCIAL RESPONSIBILITY AND
SUSTAINABILITY GUIDELINES

CODEL d.0.0. | Ulica Franje Tudmana 20; 48260 Krizevci | OIB: 09136999197 | VAT ID: HR09136999197
IBAN (ZABA): HR1023600001101397360
Registration Court: Commercial Court in Bjelovar; Share capital fully paid up: EUR 2,640.00
info@codel.hr | www.codel.hr | +385-95-440-9244
Direktor CEO: Marijan Sever; Direktor COO: Matija Sever



Content

1 CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY GUIDELINES .........ccccvvvviiiiiiiiiiiinnnnns 4
1.1 INTRODUCTION .....ceiiiiieiiiiieteiisntsissantssssasesss st e ssssassssssanssssssasesessansessssansessssssssssssasesssssnsesssssnsssssssnasssssnnans 4
1.2 RESPONSIBILITY TOWARDS EMPLOYEES. ......cccoiciutiiinnniininetiiicsnteinsantesssanssssssnsesssssnssssssssssssssssssssssssssssssnseses 4
13 RESPONSIBILITY TOWARDS CUSTOMERS.......ccccoiiiiiintiininntiincntiinsentesssansssssanssssssanssssssssssssssnsessssssssssssssseses 4
14 RESPONSIBLE USE OF TECHNOLOGY .....ccctiiiiuttiininieiininieiiianiesisanisissstesissniessssssesssssessssssessssssessssssssssssees 4
15 ENVIRONMENTAL RESPONSIBILITY .....uuutiiiiieniiininieiinnnieiisentesssnnesisnsessssantesssssseessssssesssssssessssssssssssssssssssssans 5
1.6 RESPONSIBILITY TOWARDS BUSINESS PARTNERS. .......ccccoinnmiiiiiniiiinnnnniiiiiniiiinnnniieeiiimmsmmiieeeissssssisesssnnss 5
1.7 DATA PROTECTION AND INFORMATION SECURITY .....uuuiiiiiiumiiiinnniiiisniiinsniesssanessssnsesssssssessssssessssssessssssens 5
1.8 CONTRIBUTION TO THE PROFESSIONAL COMMUNITY AND SOCIETY.......cccivmiriinnnniinsninisssnnnssssnsessssaneesssnsens 5
1.9 CONTINUOUS IMPROVEMENT .......ccttiiiiniiiiinttiiinteiisaniesisantsissantesissstesssssessssssesssssssessssssssssssssasssssnssssssnsans 5
1,10  CONCLUSION .......cctieiiinteiisinteiisanteissantesssanessssansesssantesssastsssssnsessssassessssassesssssssessssssesssssssassssansassssansessssnnans 5

Page 2/5



Page 3/5



1

1.1

1.2

1.3

1.4

CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY GUIDELINES

INTRODUCTION

Since its establishment, Codel has built its business on the principles of professionalism,
responsibility, innovation, and long-term sustainability. We believe that a successful company is not
measured solely by financial performance, but also by the value it creates for its customers,
employees, business partners, and the wider community.

As a company specialising in industrial automation, robotics, digital transformation, software
development, warehouse management systems (WMS), warehouse execution systems (WES), and
the integration of complex logistics and manufacturing environments, we recognise that our
activities influence the efficiency, safety, and sustainability of our customers' operations.

For this reason, corporate social responsibility is not viewed as a separate initiative or compliance
requirement, but as an integral part of our daily operations, decision-making processes, and
corporate culture. Our objective is to develop technologies and engineering solutions that
contribute to productivity, safety, environmental responsibility, and sustainable industrial growth.

RESPONSIBILITY TOWARDS EMPLOYEES

Our employees are the foundation of Codel’s success. The Company's growth is built upon the
knowledge, experience, creativity, and commitment of its people. We therefore strive to create a
working environment that encourages professional development, innovation, and continuous
learning.

We are committed to providing equal opportunities in recruitment, professional development,
education, and career advancement. We do not tolerate discrimination of any kind and actively
promote a culture based on respect, integrity, and mutual trust.

The industries in which we operate are characterised by rapid technological change. Advances in
automation, robotics, artificial intelligence, industrial communications, and digital transformation
require constant learning and adaptation. Consequently, Codel actively supports employee
participation in professional training, certifications, conferences, and development programs.

We are equally committed to maintaining a safe and healthy workplace. Employee well-being,
occupational safety, and a healthy balance between professional and personal life are considered
essential elements of sustainable business performance.

RESPONSIBILITY TOWARDS CUSTOMERS

Long-term customer relationships are built on trust, competence, transparency, and the consistent
delivery of value. Codel seeks to establish partnerships rather than transactional relationships,
supporting customers throughout the entire lifecycle of their projects.

When designing and implementing automation and digitalisation solutions, we focus on
understanding our customers’ operational objectives and business challenges. Our goal is to deliver
solutions that provide measurable benefits in productivity, reliability, operational efficiency, and
long-term sustainability.

Particular attention is given to system reliability, cybersecurity, data protection, scalability,
maintainability, and overall lifecycle performance. We believe that the success of our customers is
a direct reflection of our own success.

RESPONSIBLE USE OF TECHNOLOGY

Technology has become one of the most influential drivers of economic and social development. As
a company engaged in the development and implementation of advanced technological solutions,
Codel recognises its responsibility to ensure that technology is applied in a safe, ethical, and
sustainable manner.

In every project, we consider the impact of our solutions on users, industrial processes, and the
broader business environment. We strive to develop systems that improve safety, reduce
operational risks, increase efficiency, and support sustainable growth.

Special attention is given to cybersecurity, system resilience, data protection, and the responsible
implementation of emerging technologies, including artificial intelligence, where applicable. We
believe that technology should serve people, enhance decision-making, and create long-term value
without compromising safety, privacy, or ethical standards.
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1.5 ENVIRONMENTAL RESPONSIBILITY

Although Codel is not a manufacturing company, we recognise our responsibility to contribute to
environmental sustainability through our own operations and through the solutions we deliver to
our customers.

We continuously seek opportunities to reduce our environmental footprint by promoting digital
workflows, reducing paper consumption, improving resource efficiency, and encouraging
responsible management of electronic equipment and waste.

Many of the automation and optimisation solutions developed by Codel contribute directly to
environmental improvements. By optimising logistics operations, reducing unnecessary
transportation movements, improving warehouse utilisation, and increasing energy efficiency, our
projects often generate measurable sustainability benefits for our customers.

When selecting technologies, equipment, and suppliers, we seek solutions that support efficient
resource utilisation and long-term environmental performance.

1.6 RESPONSIBILITY TOWARDS BUSINESS PARTNERS

Codel values long-term relationships based on professionalism, mutual respect, transparency, and
fair business practices.

We expect our employees, suppliers, subcontractors, and business partners to uphold the highest
standards of integrity and ethical conduct. Corruption, bribery, conflicts of interest, unfair
competition, and any form of unlawful business practice are inconsistent with our values and will
not be tolerated.

We are committed to protecting confidential information, respecting intellectual property rights,
and ensuring responsible handling of information entrusted to us by our customers and partners.

1.7 DATA PROTECTION AND INFORMATION SECURITY

As a technology company operating in highly digitalised environments, Codel recognises the
importance of protecting personal data, business information, and critical industrial systems.

We implement appropriate technical and organisational measures to safeguard information assets
and maintain compliance with applicable legal and contractual requirements, including the General
Data Protection Regulation (GDPR).

Information security is considered an essential component of project delivery, customer trust, and
business continuity. We continuously improve our internal processes, technologies, and employee
awareness to address evolving cybersecurity threats and challenges.

1.8 CONTRIBUTION TO THE PROFESSIONAL COMMUNITY AND SOCIETY

Codel believes that innovation and sustainable economic growth depend on education, knowledge
sharing, and technological advancement.

We actively support collaboration with educational institutions, professional organisations,
technology partners, and industry associations. Through our projects, technical expertise, and
professional engagement, we seek to contribute to the development of industrial automation,
robotics, digital transformation, and engineering excellence.

We particularly encourage initiatives that inspire young professionals to pursue careers in science,
technology, engineering, and mathematics (STEM), helping to develop the next generation of
technical talent.

1.9 CONTINUOUS IMPROVEMENT

Corporate social responsibility and sustainability are ongoing commitments rather than fixed
objectives. Codel continuously evaluates its business practices, technological developments,
stakeholder expectations, and regulatory requirements to identify opportunities for improvement.
These Guidelines provide a framework for responsible and sustainable business conduct and will be
periodically reviewed to ensure their continued relevance and effectiveness.

1.10 CONCLUSION

Codel is committed to conducting business in a manner that creates long-term value for customers,
employees, business partners, shareholders, and society as a whole.

We believe that technological innovation, business success, environmental responsibility, and
ethical conduct are mutually reinforcing objectives. Through responsible leadership and continuous
improvement, we aim to contribute to a safer, more efficient, and more sustainable future for
industry and society.
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